NST: Board Resolution
On 13/07/2016, Ngan Son Joint Stock Company announced Board Resolution as follows:

1. The business situation of the first 6 months of 2016 and the plan of the last 6 months of 2016
Board resolution determines that the Company will meet many difficulties in 2016
- Claiming compensation for the fire dated 19/08/2015 is having problems because Bao Minh Joint Stock Corporation issued document to answer regarding having not fulfilled the 3rd-round advance payment. 
- The purchase price of materials is higher than expected
- There are signs of narrowing output

Board of Directors plans to focus on removing difficulties to maintain targets. Management Board must report the problems in managing the business operation in detail to Board of Directors.
Board of Directors approves the business targets of quarter 2 and the first 6 months of 2016. Manager is responsible for adding opinions that members of Board of Directors give into the report. 
Some targets of the Company in the first 6 months of 2016

	Target
	Unit
	Plan 2016
	Estimated result of the first 6 months
	Rate%

	
	
	
	
	Result/Plan
	Result/ Result of the same period of last year

	1. Area
	Ha
	3,450
	3,289
	95.3
	128.2

	2. Purchasing volume
	Ton
	9,040
	2,943
	32.5
	196.2

	3. Sales volume
	Ton
	7,720
	2,132
	27.6
	130.5

	4. Processed volume
	Ton
	10,000
	3,644
	36.4
	34.3

	5. Revenue 
	VND million
	750,000
	255,312
	34.0
	136.2

	In which: Export 
	USD million
	2.6
	1.0
	38.5
	45.5

	6. Profit
	VND million
	17,500
	(2,275)
	-
	-

	7. Average income/person/month
	VND million
	5.7
	5.7
	100.0
	89.1


Board of Directors assigns Manager to analyze related factors to amend and supplement the business plan of the last 6 months of 2016 and key missions of quarter 3.2016 then submit to Board of Directors for approval.
2. Regarding building the strategy for the development of the Company towards 2021 and vision to 2030

Establish a team to build the strategy for the development of the Company towards 2021 and vision to 2030: Mr. Nguyen Chi Thanh – Deputy Manager (team leader) and head of related departments (members)

The development strategy is expected to be completed and reported to Vietnam National Tobacco Corporation in order to present to General Meeting of Shareholders for the approval at the annual meeting 2017.
3. Regarding building rules of internal management

- Department of Organization and HR drafts rules of management and governance

- Department of Finance and Accounting drafts rules of financial management

- The Secretary of Board of Directors drafts rules of personnel work

- Department of Finance and Accounting cooperates with Department of Planning and Materials and Sales Department to determines inventory norms
Date of reporting to Board of Directors: 31/08/2016

4. Approve assigning missions to members of Board of Directors

5. Regarding the divestment in Vinawa Joint Stock Company: Board of Directors assigns Mr. Nguyen Chi Thanh – Deputy Manager cum the representative of the Company in VINAWA Joint Stock Company to request VINAWA Joint Stock Company to provide documents related to the divestment then consult Vietnam National Tobacco Corporation on the divestment with the price of VND 0.

6. Regarding claiming compensation for the fire dated 19/08/2015 

Determining compensation for the fire starts to meet difficulties.

Board of Directors requests the Chairman of Board of Directors and Manager to work with Bao Minh Joint Stock Corporation to receive the biggest compensation in the shortest time. Other members of Board of Directors are responsible for cooperation if requested.
7. Regarding leasing of assets

Board of Directors will decide after the representative of the Company in VINAWA Joint Stock Company consult Vietnam National Tobacco Corporation.

8. Board of Directors approves Manager to appoint 

- Mr. Tran Van Thanh


Acting Manager of Tobacco Materials Processing Factory

- Mr. Dao Trong Giang


Acting Head of Sales Department

- Ms. Tran Thi Thu


Acting Head of Quality Control Department

9. Board of Directors assigns Manager to build the payroll of the Company according to Decree 49/2013/NQ-CP and other regulations of the State then present to Board of Directors for the approval in Aug 2016

